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Executive Summary

The Dissemination, Communication and Stakeholder Engagement Strategy (DCSES) sets the
common rules, processes, and quality standards agreed by all partners to ensure that
CITRUSBUSTERS' results are communicated, disseminated, and co-created with stakeholders
on time and to the expected quality level. Building on the framework established by the Grant
Agreement and Consortium Agreement, this deliverable serves as a practical guideline for the
consistent planning and execution of outreach and engagement activities across the
consortium - defining audiences and messages, channels and assets, timing, roles and decision
rights, and safeguarding EU visibility, Open Science, ethics, and GDPR compliance.

The DCSES also establishes a homogeneous approach for content production and approvals,
website and social governance, media and event participation, clustering and synergies, and
stakeholder-panel operations. It details the monitoring indicators (KPIs), evidence logs, and
reporting cadence needed to demonstrate performance and ensure accurate, timely reporting
of activities, outputs, and resources to the funding body.

Abbreviations

AKIS Agricultural Knowledge and Innovation Systems
CA Consortium Agreement

CAP Common Agricultural Policy

D&C Dissemination and Communication

DCSES Dissemination, Communication and Stakeholder Engagement Strategy

DMP Data Management Plan
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EIP-AGRI European Innovation Partnership for Agricultural Productivity and Sustainability
EC European Commission

EEAB External Expert Advisory Board

F&T Funding and Tenders

GA Grant Agreement

GDPR  General Data Protection Regulation
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IPR Intellectual Property Rights

KPIs Key Performance Indicators
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LCC Life Cycle Costing

MS Milestone
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1 Introduction

The Dissemination, Communication and Stakeholder Engagement Strategy (DCSES) sets out the
practical principles that guide effective collaboration across the consortium so that
CITRUSBUSTERS' results are communicated, disseminated, and co-created with stakeholders in
a coherent, timely, and compliant manner. CITRUSBUSTERS’ DCSES is built on the following
working principles:

e Shared impact objective: Partners collaborate toward a common goal, pooling channels,
experience, and networks to reach priority audiences and co-develop results with
complementary skills.

e Result- and audience-driven planning: Activities are planned around concrete outcomes
(e.g., practice abstracts, events, media moments) and audience needs. A single editorial
calendar and campaign plan serve as the up-to-date reference for all partners.

e C(Clear decision rights: Communication and dissemination involve strategic, technical,
IPR/ethics, and administrative considerations. Roles for proposing, reviewing, and
approving content (WP leads, WP6 lead, Coordinator/IPR/ethics) are explicit to ensure
fast, high-quality decisions.

e Effective meetings: Editorial stand-ups and WP6 syncs focus on decisions, next actions,
and KPIs. Every meeting ends with clear owners, deadlines, and the assets to be
produced—avoiding inconclusive discussions that delay delivery.

Procedures are defined to facilitate operations, not to add overhead. They provide simple tools
- brand toolkit and templates, message house, content brief, approval checklist (incl. EU
visibility, Open Science, GDPR), stakeholder and event logs, and a KPI dashboard, so that all
C&D and engagement activities are managed consistently and efficiently across the project.

In line with the Grant Agreement (Annex |, WP6 - Dissemination, Communication, Public
Engagement and Exploitation), itis important to clarify that this deliverable does not cover the
Branding & Communication Toolkit nor the Project Website, as both are foreseen as separate
outputs. According to the DoA, the Branding Guidelines and Toolkit are delivered under D6.5
(M6), while the Website is developed and reported under D6.11 (M6). This separation ensures
that each component receives the appropriate level of detail: D6.1 focuses on the overall
strategy and procedures, D6.5 provides the visual identity and practical templates, and D6.11
describes the structure, technical specifications, and maintenance of the website.
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2 Objectives

The main objective is to ensure wide visibility of CITRUSBUSTERS by setting up an effective C&D
strategy that also paves the way for exploitation, while clustering and creating synergies with
EU initiatives to build capacity on detection, prevention and sustainable pest control.

The purpose of D6.1 is to produce the first, public Dissemination, Communication and
Stakeholder Engagement Strategy that defines WHO we target, WHAT we say, and WHEN we
act - with timing, roles, actions and monitoring indicators as required by the Grant Agreement.

Specific objectives:

¢ Audience, messages, timeline: Map target groups (WHO), define tailor-made activities
and key messages (WHAT), and provide an initial timeline (WHEN) aligned with Section
2.2 of the GA.

e Roles & responsibilities: Specify governance for WP6 with PEDAL as lead and all
partners contributing; highlight the roles of IFU, ASAJA, ANECOOP in stakeholder
identification and alignment with exploitation/networking/knowledge transfer.

¢ Channels & assets plan: Lay out how we will use the brand identity and website due at
M6 (separate deliverables) and the flow of online dissemination, >2 newsletters/year,
press releases, promotional materials (incl. EN + selected ES/PT/IT translations), and
media publications.

e Practice Abstracts & CAP/EIP-AGRI route: Define the pathway to the EU CAP network
(EIP-AGRI) and the plan to produce 35 practice abstracts (batches at M18/M36/M48).

e Event roadmap (high level): Frame the communication objectives and target
audiences for the two Brussels conferences (M24 & M48) to be detailed in later updates.

e KPIs & monitoring: Provide the indicator framework, data sources, and reporting
cadence for WP6 (activity logs, post-event reports, periodic dashboards), enabling later
GA-mandated updates (M24/M36/M48) to include results and lessons learned.

e Compliance: State EU visibility requirements, and interfaces with Open Science/DMP
and GDPR/ethics within the content approval workflow; confirm MS2 verification items
at M6 (D6.1 submitted; website & social channels live; branding kit available; external
advisory set up).
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3 Structure of the document

This DCSES is a practical playbook for WP6. It mirrors the Grant Agreement (GA) requirements
and the format used in the four C&D exemplars, allowing partners to find roles, tools and
rules in one place. It provides guidelines concerning:

e C&D governance and decision-making: Defines the WP6 setup and decision rights for
communication, dissemination and stakeholder engagement. PEDAL (WP6 lead), all
partners contributing; IFU, ASAJA, ANECOOP supporting stakeholder identification and
alignment with exploitation/networking/knowledge transfer; Oxigen SRL assisting co-
design and online dissemination/newsletters. It links to overall project bodies (incl.
External Advisory set-up under MS2).

e Communication flows (internal, external, EC): Specifies internal workflows (editorial
calendar, approvals), external outreach (website, social, media, events), and interfaces
with the EC through deliverables and reviews (D6.1 at M6; D6.2/M24; D6.3/M36;
D6.4/M48; project reviews at M20/M38/M48).

e Channels, branding and assets: Explains how the brand identity/communication kit
(D6.5, M6) and project website (D6.11, M6) are governed and used throughout the
project and 5 years after; details online dissemination, >2 newsletters/year, press
releases, promotional materials (EN + selected ES/PT/IT).

o Stakeholder engagement: Sets up the Stakeholder Panel under T6.1 (two workshops)
and shows how its inputs feed WP5 (LCA/LCC/SoLCA) and DCSES updates; outlines
target-group mapping and engagement pathways.

e Clustering and ecosystem building: Describes structured dialogue and synergies with
relevant H2020/HE projects and initiatives (Farm-to-Fork, Biodiversity Strategy, EIP-AGRI
OGs, AKIS) to maximise reach and adoption; the activity short reports are captured in
the DCSES updates.

o CAP/EIP-AGRI pathway and practice abstracts: Presents the route to the EU CAP
network (EIP-AGRI) database and the plan for 35 practice abstracts in three batches
(D6.12/M18; D6.13/M36; D6.14/M48). Practice abstracts are short, practice-oriented
summaries of key project results aimed at farmers, advisors, and other end users. They
follow the common EIP-AGRI format and are uploaded to the EU CAP Network database
to ensure that research and innovation results from Horizon Europe projects are quickly
transferred to agricultural practice through the CAP/EIP-AGRI pathway.

e Events and visibility moments: Outlines planning for the two Brussels conferences
(M24 & M438) (final by PEDAL with ASAJA support) and partner participation in external
events.

e Document and asset management: Sets simple rules for naming/versioning,
repository storage (public vs. restricted), embargo/IP checks, EU visibility statement &
emblem, and translation flow—aligned with the brand manual/templates.

e Risk and change management: Identifies communication/engagement risks (e.g.,
channel underperformance, timingvs. IPR, misinformation) and the change-control loop
via editorial reviews and scheduled DCSES updates (M24/M36/M48).
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¢ Monitoring, KPIs and reporting cadence: Defines indicator framework, evidence logs
and cadence (monthly activity tracker, <30-day post-event reports, periodic KPI
dashboards) and ties them to GA-mandated updates and reviews; the structure follows
proven routines from the exemplar plans.

e EC interfaces and milestone verification: Shows how WP6 inputs feed periodic
reporting and MS2 verification at M6 (D6.1 submitted; website & social deployed;
branding kit available; External Advisory set-up).
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4 Stakeholder engagement and target
audience

Across all audiences, the DCSES pursues three cross-cutting objectives:

e Create awareness: make CITRUSBUSTERS, its vision, and activities visible and
understandable to each target group.

e Disseminate achievements: share project progress and results in timely, audience-
appropriate formats.

o Demonstrate benefits and impact: show how CITRUSBUSTERS solutions strengthen
prevention, early detection and sustainable control of citrus pests, supporting IPM
adoption and real-world uptake.

The engagement of stakeholders also paves the way for exploitation, and clusters/synergises
with EU initiatives to build capacities across the value chain. The next subsections segment the
key stakeholder groups, map their motivations, and match them to the most effective channels
and engagement formats (panel workshops, CAP/EIP-AGRI routes, events, media, and online
outreach).

We adopt a tiered map anchored in the Grant Agreement and refined via partners’ networks
and clustering:

e Primary: farmers/growers and cooperatives; plant-health product developers
(biocontrol, inputs); research entities and the broader scientific community, including
academic and applied research institutions.

e Service users & mulitipliers: agricultural technicians/AKIS advisers; policy makers;
public administration/authorities (incl. NPPOs); standard setters; biotech and GIS
businesses; media, networks.

e Society: consumers and the general public (e.g., citrus nurseries, regional NPPO units).

Messaging and offers are tailored to each group, as outlined in Table 1, drivers to maximise
relevance and uptake:

o Farmers/co-ops: earlier detection = |lower losses; practical IPM protocols; access to
trainings/capacity building.

e Authorities/NPPOs & public admin: surveillance evidence; prevention models;
alignment with policy instruments.

e Industry (biocontrol/agtech/inputs): pilot/validation opportunities; exploitation
roadmaps; market insights.
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o Researchers/extension/AKIS: open results, methods, datasets; collaboration and
clustering.

o Policy makers & multipliers: concise recommendations; links to Farm-to-Fork and
Biodiversity strategies.

e Consumers/public: food safety, biodiversity, reduced pesticide use.

Table 1: Target groups and stakeholders

Target group /Stakeholder Priority channels and formats
Farmers/co-obs Practice Abstracts; website “How-to”; field/webinars;
P ASAJA/ANECOOP networks; Brussels conferences

Authorities/NPPOs Pollc.y briefs/notes; stakeholder workshops; Brussels conf.;
media

Industry B2B sessions at events; clustering dialogues (T76.2);

(biocontrol/agtech/input) press/website tech pages

Researchers/extension/AKIS Saentlflc news; datasets (via DMP/OS); webinars;
clustering

Policy makers/multipliers Sr?;::ir;zces; media/press; website policy page; CAP/EIP

Consumers/public Website stories; social posts; explainer videos

4.3 Channels and formats,by stakeholder

We combine one-way communication with two-way engagement, tailoring our approach for
each audience. Channels are chosen based on owned, earned, and shared media strategies,
following a clear editorial plan with tools like content calendars, press kits, and partner
promotion):

e Core owned channels: project website (maintained during the project + 5 years), brand
kit & templates, partner channels; >2 newsletters/year; press releases at milestones;
promotional materials (EN with targeted ES/PT/IT translations); media pieces.

e« Two-way engagement: Stakeholder Panel; webinars; co-creation sessions; clustering
dialogues with sister projects/initiatives.

o CAP/EIP-AGRI route: upload project profile at start; deliver 35 Practice Abstracts in
using the CAP common format.

o High-visibility events: conferences to reach farmers, industry, researchers, policy
makers and commercial actors.
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Table 2: Communication channels and tools

Channel/Tool Function

Project website (covered by D6.5) Central hub for all content, updates,
deliverables, and open call info

Social media (LinkedIn, X/Twitter, Real-time updates, stakeholder
Facebook, Bluesky) engagement, and amplification of
news

LinkedIn — @CITRUSBUSTERS Project
Facebook — @CITRUSBUSTERS

X/Twitter — @Citrusbusters

Bluesky — @citrusbusters.bsky.social
Curated project news and updates sent to
subscribed stakeholders

Official news distributed to media and
platforms, often leading to coverage
Webinars and events Online/offline events to build
_ awareness and interaction
Leverage each partner’s existing
followers and audiences
Media and multipliers (blogs, portals, Earned coverage from external
press) sources amplifying project stories

Communication toolkits Templates and guidelines enabling
partners to speak with one voice

4.4 Cost-effectiveness and prigritisation

We weigh reach vs. depth vs. resource intensity and adjust using evidence at each DCSES
update:

o High-depth, higher cost: Stakeholder workshops (x2) are prioritised for
validation/SoLCA-LCC inputs despite effort, due to their strategic value for
recommendations and uptake.

o High-reach, lower unit cost: newsletters, social, partner websites, and multiplier
networks—effective with a clear editorial calendar and KPIs.

o Flagship exposure: Brussels conferences justified by concentration of priority
audiences and policy visibility; measured via attendance mix and media pickup.

We will track performance via the DCSES KPI framework (website/social analytics, newsletter
metrics, media clippings, event reports, stakeholder participation), mirroring monitoring
routines used in the reference plans (monthly C&D tracker, <30-day post-event reports,
periodic dashboards).
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For effective uptake, CITRUSBUSTERS' messages are audience-tailored and evidence-backed. As
in the best-practice examples, we define what to communicate, to whom, and through which
channels, and we update messages as project results mature.

1. Direct dissemination of concrete outputs (tools, data, protocols) to user groups.

2. Awareness and literacy on pest risks and IPM benefits for society and decision-
makers.

3. Networking and clustering to accelerate transfer and replication across the CAP/EU
ecosystem.

In addition to describing how stakeholders will be reached, a live stakeholder list will be
maintained and regularly updated by all partners to ensure coordinated and traceable
engagement. This shared Excel-based list will record interactions and new contacts and will be
linked to the project newsletter to collect details of additional stakeholders expressing interest
in joining the database.

This database will ensure a consistent, transparent, and GDPR-compliant management of
stakeholder engagement. Data will be collected through partner networks, events, the project
website, and newsletter sign-ups, and consolidated in a shared Excel-based database accessible
to all partners via the project's internal repository. Each entry will include basic information
such as organisation name, contact person, country, sector, stakeholder category (e.g. farmer,
policy-maker, scientific community), level of engagement, and communication preferences. The
database will be reviewed and updated at predefined checkpoints (e.g. every six months) to
monitor engagement progress and to support targeted communication and clustering activities
across the CAP/EU network.

Table 3: Target groups, key messages and dissemination tools

Target group Key message / vision |Key tools to use

Practice Abstracts in CAP format
(D6.12/M18; D6.13/M36; D6.14/M48);
website “How-to” pages (D6.11/M6,
Detect earlier, lose less:|maintained  +5y);  capacity-building
Farmers & growers (incl.|practical IPM you can|trainings & kit (D6.6/M48, ASAJA lead);
nurseries) / Cooperatives (apply this season; lower|newsletters  (=2/yr), social, press,
inputs, safer orchards. |promotional materials (EN + ES/PT/IT);

farmer webinars/field demos;
participation in Brussels conferences
(M24/M48).

Agricultural technicians / Validated protocols &|[Practice Abstracts library; capacity-
AKIS advisers indicators  you  can|building kit (D6.6); adviser
deploy with farmers;|clinics/webinars; website technical
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Target group Key message / vision |Key tools to use
aligned with CAP|pages; clustering  with  EIP-AGRI

knowledge-transfer
routes.

OGs/AKIS under T6.2.

Authorities/NPPOs &
public administrations;
standard setters

Evidence for
surveillance &
prevention; risk-based

IPM aligned with EU
plant-health goals.

Stakeholder Panel (2 workshops under
16.1); policy  notes/briefs  (incl.
D7.6/M438); Brussels  conferences;
targeted memos; press; website results

page.

Technical briefs; B2B sessions at events

(EU/national/regional)

dependency, protect
biodiversity and food
security.

Plant-health roduct|Opportunities to pilot,| . .
. P p.p Hni P! (incl. Brussels M24/M48); website
developers (biocontrol,|validate and scale ,
i . ) results hub; trade-press PR; alignment
inputs); agtech/biotech &(sustainable control| . |
GIS/IT SMEs uti with  Exploitation & IPR plans
solutions.
(D6.7/8/9/10 at M12/M24/M36/M48).
Open, transferable |Website (D6.11) with open materials
Research entities,|[methods and datasets|maintained +5y; scientific publications;
extension services &|to advance detection,|jpublic WP5 outputs (e.g., Final LCA
students prevention and|report D5.4; Socio-economic/SoLCA
sustainable control. D5.5); clustering sessions.
Evidence-based
recommendations to||Policy brief (D7.6/M48);  Brussels
Policy makers|reduce pesticide|lconferences; targeted policy notes;

earned media; CAP/EIP-AGRI channels
for practitioner-ready outputs.

Media & multipliers (EU
CAP Network,
associations, portals)

A coordinated EU effort
to anticipate citrus pest
threats and mainstream
sustainable control.

Press releases at milestones; media kit
from branding guidelines & comms kit
(D6.5/M6); newsletters; social; partner
channels; project website.

Reduced risk & supply

the European Union

Cit industry (fresh & stability  via early||Sector roundtables; targeted briefs;
itrus industr res _
. y . |[detection and||B2B at Brussels conferences; IFU-led
juice) & commercial . ) )
actors sustainable control;|iclustering (T6.2) to connect with value-
guidance tailored tolchain initiatives.
operations.
Consumers & generalis,fesuarding  citrus,[Website stories; social campaigns; short
public biodiversity and food|videos; accessible factsheets (EN +
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Target group Key message / vision |Key tools to use

safety with less reliance|ES/PT/IT); general-press features at key
on chemical pesticides. |milestones.

The CITRUSBUSTERS project has already established an External Expert Advisory Board (EEAB)
in line with the Grant Agreement requirements. The EEAB functions as an independent
consultative body that provides high-level scientific, technical, and policy guidance, ensuring
that the project remains relevant, credible, and impactful throughout its implementation (M1 -
M48).

Role and Functions

o Offer independent expert feedback on research, validation trials, and dissemination
activities.

e Ensure the scientific robustness of the project's methodologies and outputs.

e Provide advice on policy alignment with EU strategies, including the Green Deal, Farm-
to-Fork, and EU Plant Health goals.

e Support the uptake and exploitation of project results by farmers, industry, and
policymakers.

e Facilitate connections with external networks and initiatives, strengthening the project's
visibility and synergies.

Composition and Development

The EEAB currently consists of international experts in key areas such as citrus production,
integrated pest management, plant health regulation, socio-economic assessment, and
innovation transfer. Its composition is dynamic: additional experts will be invited in later stages
of implementation to cover emerging needs, new knowledge domains, and stakeholder
perspectives.

Engagement and Meetings

The EEAB convenes at least once per year, either online or in person, with additional
consultations organised around strategic milestones (e.g., M24, M48). Members receive briefing
materials in advance and provide structured feedback, which is documented and integrated
into project deliverables and periodic reports to the European Commission.
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Through this mechanism, the EEAB helps ensure that CITRUSBUSTERS achieves its objectives,
maintains excellence, and delivers a legacy of lasting value for citrus growers, industry, and
society.
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5 Communication and dissemination tools
and channels

To maximise reach and efficiency, CITRUSBUSTERS will deploy a complementary mix of tools
and channels throughout the project. Each tool is used purposefully for a given audience and
project phase, so the plan scales from awareness to deep engagement as results mature. In
line with the exemplars, we explicitly map tools « target groups < expected results (see the
table in this section) to keep activities focused and outcome-driven. Complementarity is paired
with continuous feedback collection. We will gather input via the website and social media, at
events, and through short feedback forms after key activities; this evidence will feed back into
the editorial calendar and DCSES updates. A strong, early brand identity underpins all outputs
to ensure recognition and consistency across materials.

As WP6 leader, PEDAL, supported by OXIGEN, coordinates the flow of content and the synergies
between activities, ensuring EU-visibility compliance and coherent storytelling across platforms
(website, social, newsletters, press) and formats (infographics, videos, GlIFs, images). The brand
framework and website are launched by M6 and sustained throughout the project.

Coordination tools mirror the reference plans: a communication toolkit (templates, boilerplate,
visual assets), partner amplification via mapped focal points, and lightweight monitoring
(shared C&D tracker, KPI dashboards, post-event surveys) to keep activities adaptive and
aligned with stakeholders’ needs.

The project’s brand identity serves as the foundation for all communication and dissemination
activities. It ensures that CITRUSBUSTERS is clearly recognisable, differentiated from other
initiatives, and consistently represented across all stakeholder interactions. By defining key
visual and textual elements - such as the logo, colour palette, typography, templates, and
guidance on EU visibility requirements - the brand identity provides a common framework that
guarantees professional, coherent, and compliant communication throughout the project’s
lifetime.

The brand identity is more than just a visual layer: it creates a unified “look and feel” that
underpins the credibility of the project, strengthens its presence in the research and innovation
community, and supports outreach to farmers, policymakers, and the general public. Partners
are expected to apply the branding rules across their own channels and outputs, ensuring a
harmonised and recognisable profile regardless of the medium used (presentations,
deliverables, posters, roll-ups, newsletters, press releases, or social media posts).

All resources related to project branding and dissemination materials - including the Brand
Manual, templates, communication kit, and detailed rules on the use of the EU emblem and
acknowledgements - are described in Deliverable D6.5 (Project branding guidelines and
dissemination materials). These materials provide practical instructions and ready-to-use
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assets that enable the consortium to maintain consistency and meet visibility obligations under
Article 17 of the Grant Agreement.

In parallel, the project website plays a central role as the primary online communication
channel, hosting key information about the project, its partners, objectives, activities, and
results. It also serves as a hub for news, publications, and outreach resources that can be
shared with wider audiences. The website, its structure, and functionalities are described in
detail in Deliverable D6.11 (Project website).

Together, the brand identity, dissemination materials, and project website provide the
necessary tools and frameworks for effective communication, visibility, and impact. They
ensure that the project’'s outputs are accessible, consistent, and aligned with EU requirements,
while also maximising recognition and engagement among diverse stakeholders.

The goal is to equip partners with ready-to-use, brand-compliant assets for formal and informal
communication (reporting, meetings, events, mass mailings), as required by our Project
branding guidelines & communication kit (D6.5, M6). it includes:

e Word template (deliverables): header/footer with project + EU emblem & funding line,
predefined styles (H1-H4, tables, captions), disclaimer page.

¢ PowerPoint template: title/section layouts, “key results/policy messages” slides, image
placeholders; co-branding variants for partner events.

e Letterhead: editable + print-ready for formal invitations and notices.

o Email signature: unified format (name, role, partner, logo, funding line) in light/dark
versions.

e Virtual backgrounds: 1920x1080 designs with safe zone for webcams, for online
meetings and webinars.

e Event masters: poster, roll-up and banner base files aligned with the brand kit and
usable across countries.

Standardised templates ensure consistent, compliant outputs across all dissemination activities
and public deliverables (e.g., WP5 LCA/LCC/SoLCA reports), and they underpin the project
website (D6.11, M6) publication flow.

Provide concise, portable overviews at physical events and online downloads, mirroring the
practice in our exemplars and mandated by the communication kit scope in the GA.
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A tri-fold leaflet will be produced and a poster will be developed for distribution at in-person
events and activities, and both will be available for download on the project website. Their
purpose is to catch stakeholders’ attention quickly and provide a clear, concise overview of
CITRUSBUSTERS.

e Leaflet (trifold A4, print & PDF) highlights the project's aims and expected benefits in
plain language.

e Poster (A1/A0) emphasises strong visuals and key facts to draw interest and introduce
the project and its main stakeholder groups.

e Roll-up (85x200 cm) banners will be prepared for use at specific conferences,
workshops, and other visibility moments.

All items will include partner information, contact details, links to the website and social
channels, and the required EU funding acknowledgment with the EU emblem (“Funded by the
European Union”), in line with the project's brand guidelines.

Short videos and GIFs are explicitly included in our GA as core communication materials; they
enhance reach on the website and social channels and support milestone storytelling.

. Teasers (20-30 s): launches, event countdowns, result “save-the-date”.

. Explainers (60-90 s): project vision; benefits for growers/policy; how early detection
works.

. Result capsules (45-60 s): a single innovation (e.g., detection protocol,

prevention/biocontrol validation), timed with deliverables or PA batches.

This content will be hosted on the website (D6.11, M6), published via YouTube/partner
channels, embedded in press and newsletters; tracked for views, completion, CTR to results
pages and feeding our DCSES KPI dashboard.

As audiences increasingly get their information online, CITRUSBUSTERS will build a strong,
multi-platform digital presence to reach diverse stakeholder groups effectively. The project will
deploy:

e a website

o social media channels
e newsletters

o press releases
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The CITRUSBUSTERS website is the project's primary public information hub. It informs and
connects our key stakeholder groups (farmers, agrochemical industry, research entities, policy
makers, consumers and the general public) and provides timely updates on activities, events
and results. The website remains the first stop for external audiences; all partner
communications and socials point back to it. Partners contribute content in clear, lay language;
mutual links with partner and relevant initiative sites are encouraged to increase reach and
SEO.

PEDAL manages and curates the site as WP6 lead; all partners supply news, results and
materials; Oxigen SRL supports online dissemination. This setup is anchored in the GA (T6.1)
and reflected in the WP6 milestone that also verifies that the website and social channels are
deployed at M6 (MS2).

Drawing from the example site structures, the CITRUSBUSTERS website will include:

e About (what problem we solve; detection, prevention, sustainable control);

e Partners (profiles and roles);

e News (articles on progress, public deliverables, stories);

e Publications (reports, factsheets, promotional materials);

e Events (project and external events, including Brussels conferences at M24 & M48);
e Practice Abstracts (EIP-AGRI/CAP format, posted in M18/M36/M48 batches);
e Clustering & related initiatives (sister projects and networks);

e Contact and Privacy (forms and policies);

e Social media links;

¢ Newsletter subscription;

¢ Responsive design (mobile/tablet/desktop) and social-sharing.

An editorial calendar coordinates monthly updates (news posts, event notices, spotlight
stories). This mirrors the “monthly article plan” approach in the exemplars and supports
continuous, audience-appropriate storytelling. We will monitor and report on: sessions, unique
visitors, page views, bounce rate, session duration, downloads, and referral traffic from
partner/social channels, using standard web analytics and the KPI routines described in the
reference plans. Insights feed DCSES updates and EC reviews.

All pages and downloads display the EU emblem with “Funded by the European Union” and
follow brand rules from D6.5 Data/privacy notices and cookie controls will be applied, aligned
with the project's DMP and GDPR obligations.

The CITRUSBUSTERS project website, including its structure, functionalities, and governance, is
described in detail in Deliverable D6.11, which serves as the reference for online
communication and dissemination throughout the project.

Traffic strategy

e Always-on cross-linking from partner sites and relevant EU initiative pages;
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e Social media and press releases directing to website news/results;
e Event campaigns (Brussels M24/M48 and webinars) with clear CTAs to site resources;
e C(Clustering pages to capture joint actions and cross-traffic;

The website is a living asset: it evolves with project outputs and remains accessible for 5 years
post-project to preserve results and support continued uptake. All website contents will be
reviewed by PEDAL regarding SEO (Search Engine Optimisation), best practices for a better
indexation and accessibility of the project. Additionally, the project will use Google Analytics as
its web analytics service to track website traffic and assess useful statistics that will help to
optimise the website and the communication and dissemination strategy. Relevant statistics
that will be monitored are the following:

e Number of visitors;

e Number of unique visitors;

e Page views;

e Bounce rate;

e Session duration;

e Geography - what is the geographical distribution of the visitors (which countries);
e Source - how people find the website (from social media, direct etc.);

e Number of downloaded documents, newsletters, etc.

The overall objective of our social media presence is to raise awareness and sustain
engagement with CITRUSBUSTERS' target audiences. We will use different platforms to reach
specific groups and will adapt the tone, length and visuals of each post to match the norms of
each network. Social media will be one of the core online dissemination routes mandated by
the Grant Agreement, alongside the website, newsletters and press.

From Month 6, when the brand kit and website go live, the project’s official channels will be
active on LinkedIn and X/Twitter (primary professional outreach), Facebook (select public-facing
updates), and Bluesky. These channels will carry short updates about activities, events
(including the Brussels conferences), public results, deliverables, and Practice Abstracts as they
are released. Partners will be encouraged to reshare posts via their institutional accounts to
extend reach into national ecosystems.

We will post weekly during the early phase and step up to two posts per week as more results
become available (e.g., around M18/M36/M48 PA batches and M24/M48 conferences). Typical
content will include: quick “result capsules”, event announcements and summaries, short clips
from promotional videos, visuals drawn from the communication kit, and links that drive traffic
back to the project website. Where appropriate, posts will tag relevant EU institutional accounts
(e.g., @CORDIS_EU, @HorizonEU, @REA_research) to tap multiplier audiences.

PEDAL will operate the official profiles and editorial calendar; all partners will regularly submit
short news items, photos, and local-language snippets that can be adapted for the channels.
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Oxigen SRL will support the creation of social-ready assets (cards, banners, GIFs, short video
cuts) as part of the Project Communication Kit.

Key performance indicators (tracked monthly) will include follower growth, impressions,
engagement rate, and referral traffic to the website. Insights will feed DCSES updates and
periodic reviews.

Targeted press releases will be issued for newsworthy milestones to secure earned media
coverage and third-party validation. Relevant milestones include: brand & website launch (M6),
major validation results, Brussels conferences (M24 and M48), and the publication of Practice
Abstracts. Each release will link to deeper materials on the website and will be shared via
partner channels to maximise pickup.

PEDAL will draft the releases, assemble quotes from relevant partners, manage the media list,
and coordinate distribution across the consortium’s countries. Releases will be posted on the
website, shared on social media, and emailed to segmented journalist lists (trade, policy,
science, and general media). Every item will carry the EU emblem and the funding
acknowledgment “Funded by the European Union”, consistent with the brand manual and GA
visibility rules.

Monitoring will capture number of outlets contacted, openings and clicks (when distributed via
a press tool), clippings, estimated reach, and referral traffic to the website. These figures will be
logged in the PR tracker and summarised in periodic reports.

CITRUSBUSTERS will publish periodic e-newsletters to keep subscribed stakeholders informed
in a curated, digestible format. The consortium will produce at least two newsletters per year,
each summarising project news, upcoming activities, and available outputs, with clear links
back to the website. Each issue will contain: (i) a lead story around a milestone or result; (ii) a
“for practitioners” item (e.g.,, a new Practice Abstract or how-to article); (iii) event
announcements and registration links; (iv) a media and publications corner; and (v) a short
“what's next” section. Content will be written in clear, lay language so it is accessible to non-
specialists, as emphasised in the reference plans.

Distribution will use an opt-in list builtvia the website subscription form, event sign-ups, partner
referrals, and entries in the stakeholder database (with consent). Each newsletter will be
archived on the project website and amplified through social media and partner channels to
extend reach beyond the core subscriber base. PEDAL will coordinate editorial, layout and
delivery; Oxigen SRL will support design and formatting using the communication kit templates.

We will track deliveries, open rates, click-through rates, top-clicked links, and list growth.
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6 Dissemination

This section describes how CITRUSBUSTERS will make its results visible and useful to audiences
at EU, national/regional and international level. It follows the Grant Agreement commitments
for Work Package 6 and complements the Communication and Stakeholder Engagement
activities already described (website, newsletters, social media, press, events) so that
dissemination is targeted, timed, and measurable.

At European level, dissemination will prioritise reach into CAP/AKIS communities, EU policy fora
and EU-wide practitioner networks:

e EU CAP Network / EIP-AGRI: The project profile will be published on the EU CAP Network
website at project start. New knowledge and practice-oriented solutions will be distilled
into 35 Practice Abstracts prepared in the EIP-AGRI common format and delivered in
three public batches (M18, M36, M48) for broad uptake by practitioners. These abstracts
will also be searchable via the EU CAP project database. Lead: PEDAL; Contributors: all
partners. Indicators: # practice abstracts published; # CAP portal views/downloads.

e EU-level events & conferences: Two high-visibility Brussels conferences (mid-term in
M24 and final in M48) will showcase interim and final results to farmers’ organisations,
agro-industry, research, policy makers and other stakeholders. PEDAL will organise the
final event with ASAJA's support. Indicators: # attendees; stakeholder mix; policy/media
mentions.

e C(Clustering and synergies: Under T6.2 (Lead: IFU), the consortium will organise structured
dialogues and joint activities with relevant Horizon projects and EU initiatives (e.g., Farm
to Fork, Biodiversity Strategy, EIP-AGRI operational groups, national/regional/local AKIS).
Outputs include co-hosted sessions, cross-promotion of resources and mutual
validation of results. Indicators: # joint actions; # shared assets; # cluster events.

e EU-level media and knowledge channels: Press material and feature articles will be
pitched to EU agriculture and innovation outlets in English, supported by the project's at
least two newsletters per year, the public website (launched M6 and maintained through
the project and 5 years after), and partner channels. Indicators: media hits; newsletter
subscribers; website sessions.

To trigger adoption in citrus-growing territories, partners will act as national/regional
multipliers:

e Partner-language materials: Core assets will be produced in English and selectively
translated into Spanish, Portuguese and Italian to ensure accessibility for priority
stakeholder groups in producer regions. Indicators: # translated items; engagement by
country.
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e Channels through producer organisations and cooperatives: ASAJA and ANECOOP will
mobilise their farmer and cooperative networks for newsletters, webinars, field
demonstrations and advisory briefings, aligned with capacity-building actions.
Indicators: # farmer touchpoints; # advisory briefings delivered.

e National media & events: Country teams will prepare targeted press releases at
milestones and present results at national technical days and fairs, always
acknowledging EU funding and using the CITRUSBUSTERS visual identity and templates.
Indicators: # national media items; # national events.

To ensure scientific scrutiny and industry uptake, the consortium will:

e Publish and present methods, datasets and results inrelevant journals, conferences and
industry fora, highlighting contributions on early detection, IPM, biocontrol and socio-
economic assessment (LCC/SoLCA). Indicators: # publications; # conference
presentations.

e Engage technology and input providers: Agro-biocontrol and ag-tech firms will be invited
to validation sessions and exploitation dialogues to explore pilots and post-project
pathways (coordinated with the Exploitation & IPR plan). Indicators: # industry
engagements; # exploitation leads.

Dissemination to end-users focuses on applied, ready-to-use formats:

e Practice Abstracts & factsheets (see EU-level) will be packaged for advisers and farm
managers and circulated via CAP/AKIS and partner lists. Indicators: # adviser downloads;
# field adoption signals.

e Capacity-building kit. ASAJA will compile an e-learning/training kit (D6.6, M48) with
presentations, webinars and videos to support replication and mainstreaming in
advisory curricula. Indicators: # trainees; # organisations using the kit.

To explain benefits for food safety, biodiversity and reduced pesticide use:

e Public-facing content on the website and social media will tell the project story in plain
language, supported by milestone press releases in partners’ countries. Indicators:
social impressions; media reach; sentiment.
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Given the global nature of citrus trade and pests, the project will leverage international nodes
to amplify EU results:

e International networks. IFU's role as the global representative of the juice sector in
Codex Alimentarius/FAO/WHO/WTO provides routes to place CITRUSBUSTERS findings
into global standardisation and industry dialogues. Indicators: # international briefings;
references in international fora.

e Non-EU partners. Collaboration with CCSM-IAC (Brazil) supports knowledge exchange in
major citrus regions and strengthens the evidence base for prevention and IPM beyond
Europe. Indicators: # joint items; cross-regional case studies.
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7 Reporting procedures

In line with the Grant Agreement, partners are required to provide timely and accurate evidence
of their dissemination, communication and stakeholder engagement activities. Internal
reporting procedures ensure that all actions are captured, verified and available for
consolidation into periodic reports to the European Commission.

Each partner is responsible for maintaining an internal activity log covering:
e publications and dissemination outputs (scientific, technical, media, press);

e events organised or attended (including number and type of participants, materials
used, outcomes);

o stakeholder interactions (workshops, advisory panels, clustering activities);
o digital engagement metrics (website, social media, newsletters, video views, downloads).

The WP6 lead (PEDAL) will provide a standard reporting template aligned with the KPI
framework. Partners will submit updates monthly into the shared tracker, complemented by
<30-day post-event reports for major events and activities. Evidence such as screenshots,
participant lists, press clippings or analytics exports must be attached in order to meet audit
requirements.

These internal records feed into:
e the WP6 monitoring dashboards (prepared quarterly by PEDAL with OXIGEN support),

e the periodicreports (Part B) to the European Commission (every 18 months, coordinated
by the Project Coordinator), and

o the updates of the DCSES deliverable (M24, M36, M48).

Internal reporting is therefore both a compliance requirement and a management tool: it
provides early signals on progress, identifies gaps or underperformance, and allows corrective
actions well before the formal evaluation of KPIs.

The table below consolidates CITRUSBUSTERS” WP6/DCSES commitments into measurable
indicators, owners and milestones. It reflects GA deliverables and tasks (website/brand by M6;
DCSES updates at M24/M36/M48; Practice Abstracts in three batches; two Brussels
conferences; newsletters >2/year; clustering; capacity building; policy brief; and milestone MS2
verification at M6).
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Table 4: Key performance indicators (KPIs) for dissemination, communication and stakeholder engagement activities

. KPI (what we|Target / Acceptance(Timing & GA
Area / Activity o . . Owner
measure) criteria link
>10 papers in peer-
Scientific Papersiireviewed journals
(number), scientific (following Open
SFIentlfiIC . conferences -(nu.mber Access principles) M1-M40 all partners
dissemination |of contributions),
sectorial fairs (number|[*20 contributions  to
of participations) scientific and industry
conferences
Brand package
Brandin &||deli d logo,||D6.5 submitted; kit i
i g. e.lvere (logo submitte it in M6 (D6.5) PEDAL
comms kit guidelines, templates,|luse by all partners
comms Kit)
D6.11 online by M6;
dated thly; (M6 I h;
Project Website  live and HP .a e. montty ) aune PEDAL + all
. maintained +5 years|ongoing
website updated ) partners
post-project (>35,000|(D6.11; T6.1)
visitors)
Channels live by M6;
weekly  posts; track|Start M6;||PEDAL;
. . Always-on presence &
Social media , engagement &|[monthly partners
referrals to website . .
referrals (>230|reporting (T6.1)|lamplify
followers)
From M6; every||PEDAL;
> 2 per year published y _
Newsletters |[ssues per year _ _|I~6 months||Oxigen
& archived on website
(T6.1) supports
>1 at M6; >1 at M24; >1||[M6/M24/M48
Milestone-driven a @ PEDAL +
Press releases at M48; others for key||& as needed
press partners
results (T6.1)
D6.1 baseli + PEDAL; Il
Strategy  issued & (baseline) M6 / M24 / M36 @
DCSES updates D6.2/M24, partners
updated / M48 )
D6.3/M36, D6.4/M48 contribute
DCSES implemented; PEDAL (WP6)
Milestone MS2 GA_, , milestone)website + social live;|vie (MS2) +
verification branding kit ready; Coordinator
External Advisory
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Area / Activity KPI (what we Ta.rge.t / Acceptance 'I:iming & GA owner
measure) criteria link
Board set up (4 annual
meetings, 2 focus
group workshops, 2
co-creation
workshops)
D6.12: 14 PAs (M18);
D6.13: 16 PAs (M36); PEDAL: all
. , D6.14: 13 PAs (M483). '
Practice # PAs delivered (EIP- . IM18 / M36 /||partners
Abstracts (PA) |AGRI format) Overall GA narrativel, o id
rm rovi
orma foresees =35 PAs; pno tse
inpu
batches meet  or P
exceed this.
2 conferences
delivered; rticipant||M24 mid-||PEDAL (final
Brussels Participation & _IV participa (mi (final)
. ) mix across targetjterm) & M48|+ ASAJA
conferences |diversity ,
groups; post-event|((final) support
report
>10 joint CD activities,
. invitation to M1-M48: short
Clustering & . ) , CITRUSBUSTERS , IFU (lead) +
synergies joint actions with EU events, >30 alliances notes into PEDAL all
\Y , I ;
ynerg initiatives/projects ) o ) M24/M48
(T6.2) with  civil  society partners
I .. _|updates
organisations, >1 joint
reports (JRC)
Panel set up under
Stakeholder Panel by Mé6;||[PEDAL
Panel & Panel established;|[T6.1;, 2 workshops workshoys (panel) N
workshobs workshops held informing WP5 M24 M4§ (?ERTH (WP5)
P SOLCA/LCC
Trainings & materials
Ca!)alety training sessions traerlr?g sessions; M2.4—M48; + ANECOOP,
building (T6.3) (farmers, advisers, |[Participant  feedback|/deliver M48 IFU
technicians, ~ NPPO||captured
officers)
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KPI what we|Target / Acceptance|Timing & GA
Area / Activity ( . 8 . P . 8 Owner
measure) criteria link
D7.6  Policy brief
delivered and sent out ,
Polic to NN policy makers;|M48; track Coordinator
y Evidence into policy y - ' (AINIA) +
outreach >4 references/uses in|ffrom M24 PEDAL
policy/multiplier docs
(GA KPI context)
D6.7/M12, D6.8/M24,
Exploitation D6.9/M36, D6.10/M48 PEDAL + all
xploitati a
. P IPR/Exploitation cycles |[submitted; >2(M12/24/36/48
link (T6.4) L partners
exploitation
dialogues/yr
Priority assets
. . . : PEDAL,;
Translations ||Accessibility of key|lavailable in ES/PT/IT;|From Mé6; tners
a
(EN + ES/PT/IT) |lassets usage tracked  by|longoing IF:)caIise
country (1 roll-up)

The implementation of dissemination, communication, and stakeholder engagement activities
in CITRUSBUSTERS follows the sequencing, milestones, and deliverables set in the Grant
Agreement, ensuring coherent progress from project launch (M1, May 2025) to completion
(M48, April 2029). Activities are structured into four phases, with each building on the outputs
and lessons learned of the previous stage.

Phase 1 - Project setup and foundations (M1-M6)

e Establishment of WP6 governance, communication flows, and editorial procedures.

Delivery of D6.1

Strategy (M6).

M®6), and activation of social media channels.

Phase 2 - Early engagement and validation (M7-M18)

Publication of first press release and announcement materials.

- Dissemination, Communication and Stakeholder Engagement

Launch of core assets: project website (D6.11, M6), branding kit and templates (D6.5,

Set-up of the Stakeholder Panel and the External Expert Advisory Board (MS2).

e Regular operation of website and social channels (monthly updates, weekly posts).

e Publication of at least two newsletters/year starting at M6.
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e Delivery of the first batch of Practice Abstracts (D6.12, 14 PAs, M18) to the CAP/EIP-AGRI
database.

o Initial clustering activities with Horizon/HE projects (=2 joint actions/year).
e First stakeholder workshops to collect feedback for WP5 assessments (SoLCA/LCC).
Phase 3 - Consolidation and mid-term visibility (M19-M36)

e Delivery of D6.2 (M24) and D6.3 (M36) - updated versions of the DCSES reflecting
progress and lessons learned.

e Organisation of the mid-term Brussels conference (M24) showcasing interim results to
farmers, cooperatives, industry, policymakers, and multipliers.

e Publication of the second (D6.13, 16 PAs, M36) batch of Practice Abstracts.

e Regular dissemination through newsletters (=2 per year), press releases at milestones,
promotional materials (EN + ES/PT/IT), and clustering events.

e Ongoing monitoring and KPI tracking to feed periodic reports and EC reviews.
Phase 4 - Final phase, uptake and legacy (M37-M48)

e Delivery of D6.4 (M48) - final update of the DCSES.

e Delivery of the third and final batch of Practice Abstracts (D6.14, 13 PAs, M48).

e Organisation of the final Brussels conference (M48), focusing on results, exploitation
pathways, and policy recommendations.

e Delivery of the capacity-building training kit (D6.6, M48), designed for farmer
organisations and advisers.

o Final clustering and policy-outreach activities, culminating in the Policy Brief (D7.6, M48).

e All communication and dissemination assets maintained online for five years post-
project to ensure sustainability and accessibility of results.

Implementation logic

The timeline ensures that early visibility (M6) is coupled with continuous engagement (M7-M48)
and reinforced by milestone events (M18, M24, M36, M48). Updates of the DCSES at
M24/M36/M48 serve as structured checkpoints to refine strategy, capture lessons learned, and
align dissemination with project progress and exploitation activities.
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8 Conclusions

The present deliverable provides a practical guideline for all partners to reduce administrative
overheads, streamline management processes, and increase both the efficiency and quality of
the work carried out in the project. The structures and procedures described herein have been
jointly agreed by all partners and are intended to serve as a shared reference for day-to-day
collaboration. All individuals involved in CITRUSBUSTERS project tasks are therefore expected
to understand and apply these rules, procedures, and recommendations.

Given the long-term nature of CITRUSBUSTERS, staff turnover is expected during the project
lifetime. Clear and accessible procedures will not only support the continuity of activities but
will also enable newcomers to rapidly integrate and become operational within the consortium.

This document should be regarded as complementary to the other key reference materials for
the project - namely, the Grant Agreement and its Annexes as well as the Consortium
Agreement. In addition, the DCSES will be periodically updated (M24, M36, M48) to capture
lessons learned, adapt to evolving project needs, and ensure alignment with dissemination,
exploitation, and policy objectives.

Ultimately, this deliverable sets the foundation for coherent, transparent, and effective
dissemination, communication, and stakeholder engagement. By applying the agreed rules and
tools, partners will contribute to maximising project impact, ensuring EU visibility and
compliance, and securing the long-term legacy of CITRUSBUSTERS beyond its contractual
duration.
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