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Executive Summary 
This deliverable (D6.11) defines in detail the structure, content, technical specifications, 

governance model, and long-term maintenance plan for the official CITRUSBUSTERS project 

website (https://www.citrusbusters.eu/). It translates the strategic framework set out in the 

Dissemination, Communication and Stakeholder Engagement Strategy (D6.1) into a concrete 

online platform and applies the visual identity, templates, and branding rules described in D6.5.  

The website is designed to serve as the central public hub of the project, bringing together all 

communication and dissemination activities in one accessible and user-friendly environment. 

It will host project outputs (deliverables, practice abstracts, scientific and technical 

publications), provide updates on news and events, and offer interactive stakeholder 

engagement tools such as newsletter subscriptions, registration forms, and contact options. It 

will also showcase promotional materials, media assets, and synergies with related EU 

initiatives and projects. 

Beyond visibility, the website is intended to support knowledge transfer and uptake of project 

results by tailoring content to diverse stakeholder groups including farmers, advisors, industry 

actors, researchers, policymakers, and the general public. Its structure and editorial workflow 

ensure that content is accurate, timely, and compliant with EU visibility requirements (Article 

17 of the Grant Agreement), as well as with GDPR and accessibility standards. 

The website will remain active and curated throughout the four-year project and will be 

maintained for at least five years beyond its conclusion, thereby safeguarding the availability 

of CITRUSBUSTERS outputs, preserving the project’s legacy, and enabling continued 

exploitation of its results. 

 

 

Abbreviations 
GA Grant Agreement 

REA European Research Executive Agency 

WP Work Package 
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1 Introduction and objectives 

Introduction 

Deliverable D6.11 provides a comprehensive blueprint for the official public website of the 

CITRUSBUSTERS project (https://www.citrusbusters.eu/). The website is conceived as the 

central public hub for all project communication and dissemination activities, ensuring that 

outputs are accessible, consistent, and compliant with the requirements of the Grant 

Agreement. 

This deliverable covers all essential dimensions of the website, including site architecture, 

content plan and templates, technical stack and hosting recommendations, editorial roles and 

publication workflow, compliance with EU visibility rules (Article 17) and GDPR, as well as 

provisions for SEO, analytics, maintenance, backup, and long-term preservation. The scope of 

D6.11 is limited to the public-facing website and public assets, while internal partner-only tools 

(e.g., Teams, restricted repositories) remain out of scope, though relevant links will be provided 

on the public site for reference and navigation. 

D6.11 is closely aligned with the strategic and operational framework of Work Package 6 

(Dissemination, Communication, Public Engagement and Exploitation). Specifically, it 

operationalises the principles defined in D6.1 (Dissemination, Communication and Stakeholder 

Engagement Strategy – DCSES) and applies the visual and formatting rules established in D6.5 

(Branding Guidelines and Dissemination Materials). In this way, the website serves both as the 

practical implementation of the communication strategy and as the primary vehicle for 

ensuring consistency in visual identity and outreach. 

 

Objectives 

The primary objective of the CITRUSBUSTERS website is to serve as the central public interface 

of the project, providing a reliable, accessible, and engaging platform for all stakeholders. By 

consolidating information and resources in a single, user-friendly hub, the website will enhance 

the visibility of the project and facilitate the uptake and exploitation of its results.  

More specifically, the website aims to: 

1. Act as the authoritative public repository 

The website will host all public project outputs, including deliverables, practice abstracts, 

scientific and technical publications, promotional materials, and multimedia assets. 

Each item will be clearly presented with metadata, abstracts, and download options, 

ensuring transparency and ease of access. 

2. Increase visibility of CITRUSBUSTERS among target audiences 

Through structured content, tailored messaging, and strong branding, the website will 

raise awareness of the project among farmers, advisors, cooperatives, agro-industry 

stakeholders, researchers, policymakers, and the wider public. Search engine 
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optimisation (SEO) and integration with social media channels will further amplify its 

reach. 

3. Support stakeholder engagement and interaction 

Interactive features such as newsletter subscriptions, event registration forms, and 

contact options will allow stakeholders to actively engage with the project. These tools 

will also support the management of stakeholder panels, workshops, and conferences , 

creating two-way communication flows. 

4. Provide practitioner-oriented resources to facilitate uptake 

Dedicated pages (e.g., “How-to” sections, IPM guidelines, and practice abstracts in the 

CAP/EIP-AGRI format) will deliver practical information in a concise and user-friendly 

form. These resources will help ensure that farmers and advisers can adopt the project’s 

solutions in real-world contexts. 

5. Ensure compliance and long-term availability 

All pages and downloadable assets will include the EU emblem and the mandatory 

funding acknowledgment in line with Article 17 of the Grant Agreement. In addition, the 

website will serve as a long-term repository, with its content preserved and accessible 

for at least five years after project completion to safeguard the project’s legacy and 

support ongoing exploitation. 

Together, these objectives ensure that the CITRUSBUSTERS website is not only a dissemination 

tool but also a living platform that fosters engagement, supports knowledge transfer, and 

sustains the project’s impact beyond its lifetime. 
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2 Technical & Operational Requirements 
This chapter sets out the technical and operational requirements for the CITRUSBUSTERS public 

website, specifying the recommended platform, hosting and security configuration, 

performance and accessibility targets, analytics and multilingual support, and file-storage and 

preservation arrangements. These requirements ensure the site is reliable, secure, easy to 

manage by partners, and compliant with the project’s obligations under the Grant Agreement.  

Platform & content management 

The preferred content management system (CMS) is WordPress because of its maturity, wide 

plugin ecosystem and ease of use for non-technical partners. As an alternative, a well-

supported headless CMS may be considered where relevant technical capacity exists. The 

chosen CMS should support role-based user accounts and a staging environment for editorial 

review before publication. 

Theme & page builder 

Use a lightweight, accessible theme with a modern block/page builder to enable flexible page 

layouts while avoiding heavy frameworks that degrade performance. Templates should be 

provided for the main content types (deliverable pages, news, events, partner profiles, practice 

abstracts) to guarantee consistency with the Brand Manual (D6.5) and the DCSES (D6.1).  

Hosting & operational availability 

The website must be hosted on a managed environment with HTTPS, CDN support for static 

assets, automated daily backups and monitoring (uptime, error logs). The hosting arrangement 

should include clear SLAs, secure access controls and logging for audit purposes. A signed Data 

Processing Agreement (DPA) with the hosting provider is required to ensure GDPR compliance 

for any personal data processed by the site (newsletter lists, contact forms).  

Performance 

Implement performance best practices: server-side caching, image optimisation (WebP), lazy 

loading, minification of CSS/JS, and efficient asset delivery via CDN. Where practical, aim for 

Lighthouse performance targets (e.g., >90 mobile / >95 desktop) to maximise accessibility on 

low-bandwidth connections common in rural stakeholder communities. 

Security 

Security measures must include a Web Application Firewall (WAF), daily malware scans, timely 

patching of the CMS and plugins, strong password policies and two-factor authentication (2FA) 

for admin users. Role-based access should limit publishing rights to authorised editors. Regular 

security audits and incident response procedures should be in place. 

Analytics & search 

Deploy consent-based analytics: Google Analytics 4 and Search Console are recommended; 

Matomo may be used as a privacy-focused alternative. The cookie consent mechanism must 

allow granular opt-in/opt-out choices and log user consent. Structured data (schema.org) 

should be used for deliverables, publications and events to improve discoverability.  
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Accessibility 

The site must target WCAG 2.1 AA conformance: provide meaningful heading structure, 

descriptive alt text for images, keyboard navigability, sufficient colour contrast and readable 

font sizes. Accessibility checks should form part of the QA checklist before go-live and for major 

updates. 

Multilingual support 

English is the master language. Priority content (home summary, how-to pages, Practice 

Abstracts, key promotional materials) should also be available in Spanish, Portuguese and 

Italian to reach principal citrus-growing regions. Use a robust translation plugin/workflow (e.g., 

WPML or equivalent) and store original and translated versions with language metadata.  

File storage, deliverable hosting & preservation 

Media and deliverables must be stored in secure object storage (with versioning) and all public 

deliverables provided as PDF (and optionally HTML) downloads. The site must support creation 

of an annual archival export (HTML + PDFs) to guarantee five-year post-project access to public 

outputs, in line with the Grant Agreement preservation requirement. 

Operational governance points to note 

• A DPA must be in place with hosting and any third-party service providers that process 

personal data. 

• Editorial roles, staging procedures and release approvals should follow the workflow 

described in D6.11 (WP6 editorial owner = PEDAL). 

• Regular backups and an explicit handover package must be prepared to secure long-

term availability at project close. 

  DRAFT
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3  Detailed page descriptions and content plan 

This section provides a detailed breakdown of the CITRUSBUSTERS website’s structure, 

presenting the purpose, scope, and content of each main page. While the previous chapters 

outlined the technical framework, branding rules, and sitemap, the following subchapters 

describe in more detail how each page will function, what content it will host, and how it will 

support the overall dissemination and communication strategy of the project.  

Each page description includes its primary purpose, suggested content blocks, and 

placeholders for visuals such as screenshots, diagrams, or partner logos. This ensures that the 

website not only complies with the Grant Agreement requirements and the branding guidelines 

defined in D6.5, but also provides a coherent and user-friendly experience for all stakeholders.  

The subsections below cover the homepage, project information, methodology, partners, 

advisory board, results and deliverables, practice abstracts, news and events, synergies and 

clustering, and the media kit. Together, they form the operational content plan that will guide 

the ongoing development and maintenance of the project website. 

 

3.1 Home Page / Home 

The Home page serves as the central landing hub of the CITRUSBUSTERS website, providing 

visitors with an immediate overview of the project and direct access to its most relevant 

resources. Its design and content aim to engage diverse audiences from the first interaction, 

offering both a high-level introduction and clear pathways to deeper information. 

The page highlights the project’s purpose, objectives, and expected impacts while 

simultaneously showcasing the latest updates and encouraging stakeholder engagement  DRAFT
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through visible calls to action. By combining project identity with dynamic content, the Home 

page functions as both an information gateway and a dissemination tool.  

Key content elements include: 

• Hero banner with the project claim and visual identity, ensuring immediate recognition 

and alignment with the branding rules outlined in D6.5. 

• Five pillars / quick facts that summarise the project at a glance (duration, funding 

programme, partners, main objectives, geographical scope). 

• Latest news carousel highlighting project updates, press releases, and blog entries.  

• Upcoming events section with teasers for workshops, conferences, and clustering 

activities, each linking to dedicated event pages. 

• Partners carousel displaying partner logos and linking to the Consortium and Partners 

section. 

• Calls to action (CTAs) directing visitors to explore public deliverables, Practice Abstracts, 

and Integrated Pest Management (IPM) guidance materials. 

 

Figure 1: CITRUSBUSTERS Home Page 

 

3.2 About – Project 

The About section offers a comprehensive introduction to the CITRUSBUSTERS project – its 

goals, structure, and strategic foundation. It provides stakeholders with context on how the 
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project is organized and who is involved, linking out to detailed pages that dive deeper into 

methodology, consortium composition, and advisory oversight. 

This page presents: 

• Project overview and objectives, summarizing the core mission of CITRUSBUSTERS to 

anticipate, detect, and sustainably manage citrus pests through integrated and 

biocontrol-based approaches. 

• Implementation timeline (M1–M48), displayed as a Gantt chart or milestone roadmap, 

showing key phases and deliverable deadlines. 

• Funding and legal reference, including the Horizon Europe grant number, the Grant 

Agreement link and relevant annexes. 

• High-level expected impacts, outlining how the project aims to support farmers, 

advisory services, industry actors and policy makers through improved surveillance, 

sustainable pest control practices, and policy recommendations. 

• Navigation links to related pages: 

o Project age – presenting the project. 

o Approach and methodology – describing the scientific protocols, trial designs, 

data collection and validation strategies that underpin the project’s technical 

approach. 

o Consortium and partners – introducing the organisations and institutions 

participating in the project, detailing their roles, geographic distribution and 

expertise. 

o Advisory Board – presenting the External Expert Advisory Board members, their 

affiliations and their contributions to the project’s strategic guidance. 

By linking to these pages, the About section anchors the background of CITRUSBUSTERS while 

enabling users to drill down into technical, organizational and governance details. DRAFT
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Figure 2: CITRUSBUSTERS About Page – part Project + Missions and Objectives 

 

 

Figure 3: CITRUSBUSTERS About Page – part Approach and Methodology 
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Figure 4: CITRUSBUSTERS About Page – part Consortium Partners 

 

 

Figure 5: CITRUSBUSTERS About Page – part Advisory Board 

 

3.3 Activities and Results 

On the Activities & Results – Deliverables page, you can explore the full catalog of publicly 

available project deliverables. Each entry includes metadata (WP affiliation, due date, authors), 

a summary abstract, and direct download links. This section offers transparent and structured 
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access to the key outputs resulting from the consortium’s research, development, and 

dissemination activities. 

 

Figure 6: CITRUSBUSTERS Activities and Results – part Project Deliverables 

 

3.4 News and Events 

This News & Events section keeps all stakeholders up-to-date with the latest project 

developments, partner activities, and upcoming gatherings. You’ll find news articles, press 

releases, and announcements alongside a full event calendar with registration l inks where 

applicable. All entries include visuals and social share options to help amplify CITRUSBUSTERS 

in relevant networks. 

 

Figure 7: CITRUSBUSTERS News and Events – part News 
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3.5 Synergies 

This Synergies page connects CITRUSBUSTERS with other EU research and innovation initiatives 

working in related fields. It showcases collaborative projects, joint activities, and knowledge -

exchange opportunities, highlighting how CITRUSBUSTERS is integrated into the broader EU 

landscape. Visitors can discover partner networks, shared challenges and learn how alignment 

across projects enhances impact. 

 

Figure 8: CITRUSBUSTERS Synergies – part Related EU Projects 

 

3.6 Contact Us 

Want to learn more or get involved with CITRUSBUSTERS? Use the form below to reach out – 

whether you’re interested in project results, advisory opportunities, media coverage, or 

partnership collaborations. You can also subscribe to our newsletter to stay updated, or find  DRAFT
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direct contact details for key partners in our consortium. We welcome feedback, inquiries, and 

interaction from all stakeholders. 

 

Figure 9: CITRUSBUSTERS website – part Contact us 
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4  Conclusions 
Deliverable D6.11 has presented a comprehensive blueprint for the CITRUSBUSTERS project 

website, translating the strategic vision of the Dissemination, Communication and Stakeholder 

Engagement Strategy (D6.1) and the branding rules of D6.5 into a functional, accessible, and 

sustainable online platform. The website (https://www.citrusbusters.eu/) is not only the 

primary communication hub of the project but also a dynamic repository of outputs, events, 

and engagement opportunities for diverse stakeholders across Europe and beyond. 

The work carried out under this deliverable has ensured that the website is fully aligned with 

the obligations set by the Grant Agreement and Horizon Europe visibility rules (Article 17). Its 

design and structure integrate clear references to EU funding, apply consistent branding, and 

implement accessibility and GDPR requirements. This guarantees both compliance and 

credibility while ensuring that all public materials are available in a transparent and user-

friendly manner. 

From a technical perspective, the deliverable has defined a robust operational framework 

based on WordPress CMS, managed hosting, security protocols, accessibility standards, and 

multilingual capabilities. These choices provide a stable environment that is easy to manage, 

secure, and scalable to accommodate the evolving needs of the project. Provisions for regular 

backups, monitoring, and long-term archiving ensure that the website will remain operational 

during the full project period (M1–M48) and preserved for at least five years after its conclusion, 

safeguarding the project’s legacy. 

The content plan described in this deliverable provides a clear roadmap for the development 

and maintenance of each section of the website. Dedicated pages such as Home, About the 

Project, Approach & Methodology, Consortium & Partners, and Advisory Board create 

transparency about the project’s goals, methods, and governance. Other sections, including 

Activities & Results, Practice Abstracts, News & Events, Synergies, and the Media Kit, ensure that 

outputs and updates are accessible in an engaging and structured format. Together, these 

elements support knowledge transfer, uptake of solutions by practitioners, and clustering with 

related EU initiatives. 

Most importantly, the CITRUSBUSTERS website is designed to be more than a static repository. 

It is an interactive platform that enables two-way communication with stakeholders through 

newsletters, contact forms, and event registrations. By integrating social media, multimedia 

content, and open-access deliverables, the site strengthens the visibility and impact of the 

project while fostering a community of practice around sustainable citrus production.  

In conclusion, Deliverable D6.11 lays the foundation for a professional, compliant, and future -

proof online presence for CITRUSBUSTERS. It ensures that the project’s scientific results, 

practice-oriented outputs, and communication activities are visible, accessible, and effectively 

disseminated to farmers, advisors, researchers, industry, policymakers, and the wider public. 

By combining technical robustness, strategic alignment, and user-focused design, the website 

will play a key role in achieving the project’s dissemination and exploitation objectives and in 

securing long-term impact well beyond the project’s lifetime. 
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